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Introduction 
 
This document provides an examination of data collected by the CCTV department of 
Boston Borough Council. This data is collected and studied in order better understand the 
performance and achievements of Boston's CCTV unit but is clearly not (nor indeed 
intended to be), a full picture of criminal activity within the areas it covers.  
 
The majority of data in this report has been exported from the 'VTAS' software in use by 
Boston CCTV. Boston CCTV has no set targets for incidents or arrests, and does not receive 
any benefits or funding based on results or achievements. Altering or manipulating statistics 
would serve us no purpose, so the figures within this document can be confidently taken as 
factual. 
 
 

Scale of Data 
 
The data relates to the period between 01/04/18 and 31/03/19. Within this time period, 
CCTV operators have: 
 

Recorded 17,292 Daily log entries. 
Completed 3185 incident records which includes... 
 
639 Boston camera area incidents. 
521 East Lindsey camera area incidents. 
158 South Holland camera area incidents. 
  25 North Kesteven camera area incidents. 
 
Dealt with 505 Boston Borough Council Out of Hours Telephone Calls 
Dealt with 1035 East Lindsey District Council Out of Hours Telephone Calls 

 
CCTV contributed to 466 arrests (260 relating to Boston only) 
 
Produced 428 pieces of evidence for Police / Court use. 
 
    208 of these for the Boston area. 
      80 for the East Lindsey area. 
      85 for the South Holland area. 
      55 for the North Kesteven area. 
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Arrests / Incidents 
 
The chart below shows a monthly breakdown of the 208 arrests where CCTV has provided a 
direct contribution in Boston. Also included in this chart, are the number of evidential CCTV 
packages seized by Police, the number of CCTV incidents logged, and also the number of 
incidents logged in regards to the Council’s Out of Hours service. Boston Borough Council 
monitor CCTV for several other local authority areas, but the data within this report relates to 
Boston only. Some data from other areas is included to give some context to the work of the 
CCTV Control Room.  
 

BBC CCTV Performance Data 18/19 

Month Arrests Evidence Incidents 
Out of 
Hours 
Calls 

April 20 17 63 38 

May 32 18 72 37 

June 18 16 49 32 

July 17 23 50 87 

August 32 14 66 50 

September 24 14 48 30 

October 19 19 49 30 

November 13 11 38 38 

December 18 13 43 55 

January 31 20 54 30 

February 14 13 41 37 

March 22 30 55 39 

Total 260 208 628 503 
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Boston - Incident Category Breakdown 
2017/2018 

 
2018/2019 

Incident Category No.   Incident Category No. 

Abduction 1 
 

  

Alarm Activation 44 
 

Alarm Activation 18 

Anti-Social Behaviour 78 
 

Anti-Social Behaviour 38 

ASB & Bail – Breach of Conditions 2 
 

Breach of Conditions or Ban 7 

Burglary 14 
 

Burglary 10 

Criminal Damage 19 
 

Criminal Damage & Arson 10 

Domestic Disturbance 26 
 

Domestic Abuse 7 

Drink Offence – Other 32 
 

Alcohol 27 

Drink Offence – PSPO 11 
   

Drugs 22 
 

Drugs 21 

Emergency Planning 2 
 

Emergencies 3 

Fire 4 
 

Fire / Ambulance / Sudden 
Death 

4 

Fraud 3 
   

    
 

Licensing 1 

Littering / Dog Fouling / Urinating etc. 57 
 

Environmental Crime 17 

May Fair - ASB 2 
 

Events 4 

Misc 37 
 

Other Crime 15 

Missing Person / Concern for Welfare 84 
 

Search for Person 85 

Murder / Attempted Murder 1 
   

Public Order 110  
Public Order 46 

 
Violence and Sexual 40 

RIPA 16 
   

Robbery 8 
 

Robbery 6 

Sexual 6 
   

Special Police Operations 5 
   

Suspicious Activity 50 
 

Suspicious Behaviour 35 

Theft – Shoplifting / Retail 156 
 

Shoplifting 124 

Theft from Motor Vehicle 1 
 

Vehicle Crime 4 

Theft of Cycle 5 
 

Bicycle Theft 6 

Theft of Vehicle 5 
   

Theft Other 10 
 

Other Theft 10 

Traffic Collision 26 
 

Traffic Offence 64 
Traffic Drink Driving 14 

 
Traffic No Insurance 12 

 
Traffic – other 25 

 
Vehicles through Strait Bargate 3 

   
Wanted Person 63 

 
    

Weapons 26 
 

Weapons 11 
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The table on the previous page shows a comparison between the 2017/18 report and 
2018/19. You will notice that some categories have changed from last year, and this is to 
keep these classifications more in line with categories from published Police statistics. 
Hopefully this will make for better comparison between police crime data, and our data from 
the CCTV patrolled zones. Some changes have also been made to be a more accurate 
indicator of CCTV activities. For instance the ‘Wanted Persons’ section always contained a 
high number of incidents, however these were not necessarily an indicator if work carried out 
by operators in the control room. This has now been changed to ‘Search for Person’, so 
operators can log when they are searching for wanted persons or missing persons. 
 
CCTV is by nature more able to deal with certain offences better than others. As expected 
shoplifting and public order / assault offences are most frequent, as is the case historically. 
Traffic offences also feature highly when they are joined together as a group.  
 

If we look at a breakdown of 
traffic offences where CCTV 
has been involved, the biggest 
percentage is for that of traffic 
collisions. 
 
Here the general split is similar 
to that of last year. 
 
Whereas CCTV cameras are 
not specifically placed to 
capture road traffic collisions, 
their positions near busy roads 
and junctions often capture 
this kind of incident.  

 
 

Cameras / Locations  
 

 
2017/2018 2018/2019 

 

Camera Incidents Incidents 

1 Camera 20 - Ingram Memorial 175 99 

2 Camera 07 - Strait Bargate 131 92 

3 Camera 06 - Market Place 124 91 

4 Camera 03 - West Street 148 87 

5 Camera 08 - Strait Bargate 98 78 

6 Camera 05 - Market Place 130 65 

7 Camera 10 - Wide Bargate 73 64 

8 Camera 01 - West Street 107 63 

9 Camera 23 - Haven Bridge 78 60 

10 Camera 24 - Rosegarth Street 46 49 

 
The list here shows the top 10 Boston cameras in regards to the numbers of incidents in 
which they have been used. The number of incidents from 2017/18 is included for 
comparison 

25%

53%

22%

CCTV Traffic Offences

Drink Driving

Collision

No Insurance / Tax /
license etc
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Incidents are often covered by more than one camera in order to follow proceedings or cover 
the incident from multiple angles for better evidence capture. Camera 20 is top again as it 
covers the entire market place, and is used to support other cameras that may be closer to 
the problem area.  
 

Police Data 
 
As previously mentioned, we have amended our incident categories to fit better with official 
Police statistics which can be viewed freely online at www.police.uk. The table below shows 
police collected data regarding reported crime within a 1 mile radius centred on the 
Municipal Buildings. This is then compared with the CCTV performance data. 
 

When we compare all reported crime in 
the area with CCTV data we see on 
average CCTV is involved in 11% of 
incidents. 
 
Similarly if we compare the total reported 
crime (5248) with the number of evidence 
disks produced for the Boston area (208) 
then we can conclude that CCTV 
provides video evidence for 4% of 
reported crime.  
 
These figures may not seem particularly 
impressive, until we look at how this fits 
into the bigger picture nationally. Home 
Office figures suggest that in England 
and Wales, only 8% of all reported crime 
results in a prosecution. We can start to 
see how important CCTV evidence is for 
providing undisputable proof for those 
prosecutions.  

 
 
Note: Police data has seen an overall increase in reported crime over the past year. 
However this has been attributed to significant change in the way Lincolnshire police record 
crime.  
 
The comparison above does not include some of the other incidents that CCTV deal with 
that do not necessarily involve the Police. For instance, Environmental crime (littering, fly 
tipping, urinating etc.) and the Out of Hours service. 
 
 
 
 
 
 
 
 
 
 

Offence Category Police CCTV 

Anti-Social Behaviour 1141 38 

Bicycle Theft 204 6 

Burglary 256 10 

Criminal Damage & Arson 414 10 

Drugs 230 21 

Other Crime 83 15 

Other Theft 337 10 

Public Order 250 46 

Robbery 17 6 

Shoplifting 738 124 

Theft From the Person 37 0 

Vehicle Crime 117 4 

Violence and Sexual 1370 40 

Weapons 54 11 

http://www.police.uk/
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Out of Hours Service 
 
The Out of Hours services for Boston Borough Council and East Lindsey District Council are 
operated from 24hr CCTV control room. When the main areas of Council business are 
closed, this maintains a contact point for members of the public needing emergency 
assistance. Calls can be varied and sometimes challenging for staff to reach the best 
solution. Staff are provided with a guide book for most types of call but often need to think 
‘outside the box’ to assist callers.  
 
The Out of Hours Service has become a significant part of the CCTV operator’s duties, 

logging 1540 Out of Hours calls for 2018/19. This is slightly down from last year by 30 calls. 
 
 
The busiest period of time for Out of Hours calls is still Saturday daytime, and more heavily 
so in the morning. During the week, peak times are between 7am to 9am and 5pm to 8pm.  
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2019/20 
 
At the beginning of the 2019/2020 period we are in the process of upgrading some of our 
systems. This has already improved the number of images we can display within the control 
room, and has also improved responsiveness and functionality. The new system gives us 
greater flexibility in the types of cameras that can be installed in the future.  
 
We have plans in place to increase performance of the CCTV system by including static high 
resolution cameras trained permanently on ‘hotspot’ areas. This should increase the 
evidence capture for incidents, and increase the effectiveness of the system. We will trial this 
in a couple of key locations before looking at whether this is something we can roll out to 
cover the most active areas. 
 
We will be consulting with staff about proposed changes to help adjust resources to better 
cope with peak times of activity, including the Out of Hours service.  


